
Trinity	Leadership	Model	
 

 

 
 

Mission	Council	–	Seven	to	ten	members,	meeting	monthly	for	8irst	six	months,	
quarterly	after,	for	two-	or	three-year	terms	(staggered)	
Vision	Council	–	Seven	to	ten	members,	meeting	quarterly,	co-meeting	with	Missions	
Council	twice	per	year	
Values	Council	–	Open	to	a	large	group	of	stakeholders,	meeting	an	annual	retreat	
with	Mission	and	Vision	Councils	

	

Mission	Council	

Attending	to	setting	goals,	

evaluating	progress,	and	

overseeing	2inances	

Vision	Council	

Attending	to	dreaming	a	

sustainable	future		

Values	Council	

Attending	to	adherence	and	

development	of	Core	Values	


